
GINGIVAL FLAP PROCEDURE, INCLUDING ROOT 
PLANING - ONE TO THREE CONTIGUOUS TEETH 
OR TOOTH BOUNDED SPACES PER QUADRANT 
A soft tissue flap is reflected or resected to allow debridement of the root surface and the removal of granulation 
tissue.  Osseous recontouring is not accomplished in conjunction with this procedure.  May include open flap 
curettage, reverse bevel flap surgery, modified Kirkland flap procedure, and modified Widman surgery.  This 
procedure is performed in the presence of moderate to deep probing depths, loss of attachment, need to maintain 
esthetics, need for increased access to the root surface and alveolar bone, or to determine the presence of a 
cracked tooth, fractured root, or external root resorption.  Other procedures may be required concurrent 
to D4241 and should be reported separately using their own unique codes. 
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Warning 
It is misleading to report D4241 for a “closed” soft tissue laser procedure.  Use this code to describe a procedure 
where a flap is reflected with debridement of the root surface and granulation tissue removal.   When reporting a 
“closed” soft tissue laser procedure, see Narrative #2. 

Comments 
  

1. A gingival flap procedure reflects the periodontal tissue off the teeth and bone (a flap is laid) in order to have an 
unimpeded view and access to the root surfaces of the teeth.  This allows the provider direct access for more 
effective removal of plaque and calculus from the roots of the teeth.  Once the flap is laid and the teeth are root 
planed and polished, the dentist may also place a bone graft (D4263/D4264), place biologic materials to aid in soft 
and osseous tissue regeneration (D4265), and/or place a barrier membrane (D4266/D4267) as part of the treatment 
provided.  Report D4241 if the bone around the teeth has not been reshaped (recontoured) during the procedure.  If 
bone has been modified, report the procedure using the appropriate code for osseous surgery 
(D4260/D4261).  Additionally, D4241 may be reported to describe a flap procedure used to diagnose external root 
resorption or to determine the presence of a cracked tooth or fractured root. 

2. Scaling and root planning (SRP) does not precede this procedure.  SRP is included with the gingival flap procedure. 

3. D4241 can report LANAP®. See the author’s comments at the first of the D4000 section. 

Limitations 
  

1. There is typically a twenty-four to thirty-six month exclusion period for another D4241 procedure provided in the 
same area of the mouth, on the same teeth. 

2. Scaling and root planning is a part of D4241 and should not be submitted as a separate procedure.  Dental plans 
typically consider three months of postoperative care and any other surgical treatment provided within three years to 
be a part of and included in the previous reimbursement.  Current periodontal charting indicating at least Case Type 
II periodontal disease (early periodontitis) is typically required for reimbursement. 

 

 



Tips 
  
Other separate procedures including, but not limited to, D3450, D3920, D4263, D4264, D4265, D4266, 
and D4267 may be performed along with D4241.  Reimbursement will vary. 

Narratives 
  

1. Submit a current dated (done within the previous 90 days), preoperative periodontal charting with the claim.  If the 
gingival flap on each to treated is related to pathology (not cosmetic) it may be reimbursed.  Typically, evidence of a 
4mm or 5mm pocket depth on each tooth treated is required.  The payer may want to know if a crown is 
involved.  "See attached periodontal chart."  

2. To describe a “closed” soft tissue laser procedure (i.e., no flap has been reflected), report unspecified periodontal 
procedure, by report (D4999).  Request an alternative benefit of D4241 when submitting D4999.  D4999 requires an 
extensive narrative that may include objective findings, diagnosis, full periodontal charting, radiographic images, 
pretreatment photos (with probe in the sulcus documenting the pocket), photos taken during the treatment, and 
posttreatment photos.  "See attached periodontal chart." 

 


